School Organizational Team Meeting
William Ferron Elementary School
Minutes
March 13, 2025 @ 2:30 PM

School Organizational Team (SOT) Members Present:

Julie Bellavia, Chair Adryanna Torres, Member
Manda Savage, Member
Margaret Putnam, Principal

Vera Jordan, Assistant Principal

Old Agenda Items
e Title | Budget
e Strategic Budget
New Agenda Items
e Fundraising
A selling fundraiser earns approximately 30%-35% of sales = approximately $2500.00

o Fun Run keeps approximately 85% of money brought in = $10,000.00
o Explain to parents how the Fun Run works
o Bingo night again on 4/16/25

Discussion

e Marta Rivas, new office manager as new SOT member

e Accreditation meeting — SOT focus group at 1:45 pm
Information

e The next meeting is scheduled for March 13th, 2025

e The meeting was adjourned at 3:10 pm
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